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1.1 - Strategic Plan - Policy

Approved:  November 19, 2002
Revised: November 1, 2015
Reviewed: April 18, 2023

The Board of Directors shall develop and monitor a Strategic Plan that includes, at a minimum, a
Vision Statement, Mission Statement, Guiding Principles, Goals and Objectives.

The Board shall direct the President and CEO to administer the process of strategic planning.

The Board shall direct the President and CEO to administer the process of monitoring the Strategic
Plan using ongoing reports provided at public Board meetings.

1.1 - Strategic Plan - Procedure

Approved: August 22, 1995
Revised: July 1, 2021
Reviewed: April 18, 2023
Vision

Changing Lives Through Learning.

Mission

To serve students, business, industry and communities by creating successful lifelong learning
opportunities.

Guiding Principles
Respect. Accountability. Commitment. Innovation. Integrity.

Goals

1. Achieve student and employer success.

2. Maximize relationships with business, industry, communities, and the sector.
3. Cultivate a diverse culture of growth, opportunity, and resiliency.

4. Manage resources responsibly and with accountability.

Appendix
Carlton Trail College Strategy Map
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