
Minutes of the Regular Meeting of  
The Board of Directors of Carlton Trail College   

Held at the College Office, Classroom #153, Humboldt, SK   
May 31, 2022 

  
PARTICIPATING:  Vice Chairperson, Sandy Flory; Directors, Evan Doepker, Shawna Miller, Darrell Paproski; 
President and CEO, Amy Yeager; VP Finance, Andy Burgess; Recorder, Amanda Kosokowsky and recording 
observer, Sheri Ulrich 
 
REGRETS:  Shaun Haskey 
 
TO ORDER:   The Vice Chairperson, Sandy Flory, called the meeting to order at 9:07 a.m. 
 
“As we strive for reconciliation and meaningful relationships, Carlton Trail College respectfully acknowledges that we are 
situated on Treaty 4 and 6 Territories and the traditional homeland of the Metis.” 
 
“Is anyone aware of any claims or potential claims against the College that would result in financial loss or wrongful 
dismissal claim?”  None cited  
 
 
AGENDA  
 
The agenda was reviewed 
 
Motion 05-22-125: Miller, that the agenda be approved as presented. 

Carried.  
 

Guests: 9:09 AM HR Director, Bailey Williams; Business & Skills Training Director, Deanna Gaetz; ABE & 
Students Services Director, Rachel Trann; Development & Communications Director, Jennifer Brooks. 

 
 
MINUTES  
  
The minutes from the April 26, 2022, regular meeting were reviewed.  
 
Motion 05-22-126: Doepker, that the minutes from the April 26, 2022, regular meeting be approved as 

presented. 
Carried.  

 
BOARD 
  
Board Chairperson Report  
Board attended ESL & ABE Year-End Celebrations 
Recruitment for Regional College representative for the Saskatchewan Polytechnic. Waiting for further 
information. 
  
Chair Resignation – Recommendation to Minister 
Ms. Jackson resigned her position as Board Chair effective May 2022.  Due to the limited number of Board 
members, Director Haskey has requested her appointment be renewed for a second term.  Discussion ensued 
regarding recommending a replacement Chair. 
 
Motion 05-22-127: Miller, that the Board recommends to the Ministry that Director Sandy Flory be 

appointed as Chair and request Director Haskey’s appointment be extended for a second 
term. 

    Carried. 
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COMMITTEE REPORTS  
 
Governance and Human Resources Committee  
 
April 26, 2022 Minutes – Received for information.  
 
President and CEO Draft Evaluation 
The draft President and CEO evaluation summary will be reviewed and discussed in-camera.   
 
Board Evaluation 
The final Board evaluation will be reviewed in-camera. 
 
Board Recruitment Process and Timelines 
Discussion on Board member recruitment timeline and process. 
Template ad reviewed in preparation of creating posting ad. Will post new ad beginning of June and have 
application deadline June 30, 2022. Board to review applicants and do interviews in August 2022. In addition to 
the posting ad, will look into sending correspondence to First Nation communities and local Chambers of 
Commerce. 
 
Board Skills Matrix – Results will be used in determining candidates. 
 
President and CEO Contract Extension 
The current CEO contract will expire in October 2022.  The extension of the contract will be discussed in-camera. 
 
Next meeting – Tuesday, October 25, 2022. 
 
Finance/Audit/Risk (FAR) Committee  
 
Pre-Audit May 31 Meeting – Planning and Questions 
Diana Leray of KPMG, will meet with the FAR Committee via Zoom along with her Senior Manager, Alex 
Yevlanov, later today to review the Audit Planning Report. 
 
Next Meeting – Tuesday, September 20, 2022 
 
 
PRESIDENT AND CEO REPORT   
 
Balanced Scorecard Report 3 
The CEO reviewed the Balanced Scorecard Report 3 and noted baselines and targets, and that final information 
will be brought to the Board in the fall. Directors provided statistics earlier in meeting to provide a snapshot of the 
fiscal year. Request made to keep 21/22 target on next years’ BSC. 
 
Enterprise Risk Management Report 3 
The CEO reviewed the Enterprise Risk Management report 3 and noted no significant shift. Next year will be 
adjusted to remove pre-pandemic scores.  
 
Ministerial Engagement 
Copies of Business Plan submitted to the Ministry.  
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Community Engagement 
CEO, Amy Yeager, met with Mayor Behiel to discuss what programming opportunities Carlton Trail has to offer 
in the region.  
 
The College will be partnering on a National Indigenous Peoples’ Day event with Horizon School Division, the 
City of Humboldt, and the Humboldt & District Chamber of Commerce on June 21, 2022.  
 
The College received a Chamber of Commerce Mark of Excellence Award in May 2022 for Adaptive Business 
for adaptability through COVID.        
 
CEO Council Update 
No meeting held in May. 
 
Information Items 
 
Director’s Report 
The CEO reviewed the Directors’ report and it was received for information.  
 
Grad Update 
Great opportunity to engage with our students and our community. 
 
Higher Education ERP – SIS Project – Monthly Status Report and Finance Tracker 
Received for information. 
 
Statement Regarding the Discoveries of Burial Sites at Former Residential Schools 
A message was emailed out on behalf of the Board recognizing the unmarked graves recently discovered at 
George Gordon First Nation and confirming our continued support for all Indigenous communities.  
 
National Indigenous Peoples’ Day – June 21 Meeting Date 
Discussion on possible date change for next Board meeting due to other events related to National Indigenous 
Peoples’ Day taking place on that date. Board will be rescheduling date to Monday, June 27, at 9 AM. 
 
 
VP FINANCE REPORT 
The VP Finance reported that his focus has been on the ERP System. ERP committee is currently in the process of 
gathering information from colleges to develop a template, to then build and present the template to the Colleges. 
Carlton Trail College will be providing test data for the system and is scheduled to start implementation October 
2022. 
 
Revenue and Expense Report 
The VP Finance presented the revenue and expense report, and it was received for information. 
 
Income Statement/Balance Sheet 
The income statement and balance sheet were received for information. 
 
Capital Plan, Strategic Preventative Maintenance and Renewal (SPMR), & Regional College Preventative 
Maintenance & Repair (RCPMR) 
In regard to the Capital Plan, the College will be submitting for the addition to the Welding Shop. Research 
needed to gain understanding for potentially obtaining solar panels and looking for opportunities for use. Work 
will be done to show a revised estimate of costs.  
 
In regards to RCPMR, current 4 items listed will be submitted to the Ministry in June 2022 (signage, upgrading 
roof on Welding shop, Watrous exterior upgrades, Welding Shop addition). 
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Motion 05-22-128: Doepker, that the Board approved the Capital Plan, Strategic Preventative Maintenance 

and Renewal (SPMR), & Regional College Preventative Maintenance and Repair 
(RCPMR) as presented and discussed. 

  Carried. 
 
Next Board Meeting  

• June 27, 2022, Regular Meeting and AGM, Humboldt 
 
 
OTHER  
 
Information Items 
 
Roundtable 

• Community Issues 
 
In-Camera Session without the President and CEO 
  
Motion 05-22-129:  Paproski, that the meeting moves into an in-camera session at 11:29 a.m. 

Carried.  
 
 
Motion 05-22-130:  Miller, that the meeting moves back into regular session at 12:02 p.m. 

Carried.  
 

• Board evaluation was discussed and received for information. 
• CEO draft evaluation summary was reviewed and finalized with no changes made. 

o Board Vice Chair and Director Paproski will present the final evaluation summary to the CEO in 
June. 

• CEO Contract extension will be discussed further at the June 27, 2022, regular Board meeting. 
 
 
Adjournment  
 
Motion 05-22-131: Doepker, that the meeting adjourn at 12:04 p.m. 

Carried.   
 
 
 
 _____________________________    ______________________________  
 Chairperson       Recorder  


