
2.9 - Financia l Cont rol of Budge t : Approval 
of Expe ndit ure s - Policy 

Sect ion:          Finance  
Subject :          Financial Cont rol of Budge t : Approval of Expenditure s 
Policy:              2.9 
Approved:      August  22, 1995 
Revised:          November 1, 2015 

A list ing of payment s made  shall be  presented at  regular Board mee t ings for rece ipt  
by the  Board of Directors. 

All expenditures of t he  College  must  be  wit hin approved budge t s.  (April 9, 1984) 

2.9 - Financia l Cont rol of Budge t : Approval 
of Expe ndit ure s - Proce dure  

Sect ion:          Finance  
Subject :          Financial Cont rol of Budge t : Approval of Expenditure s 
Procedure :     2.9 
Approved:      September 2000 
Reviewed:      May 21, 2013 
Revised:          November 1, 2015 

Budge t  Manage me nt  Guide line s  

Budge t  Program Expe ndit ure  Proce dure s  

Within t he  confines of each individual program budge t , t he  Program Managers are  
expect ed to manage  t he ir budge t .  Under a specific program, t he  Program Manager 
has authorit y t o re -assign budge ted direct  expenditures within t he  t ot al budge t . 

Some direct  expenses are  fixed cost s and out  of t he  cont rol of Program 
Managers.  They are  as follows: 

• Agency fee  
• Salaries - de t e rmined by the  Collect ive  Bargaining Agreement  
• Benefit s - de t e rmined by the  Collect ive  Bargaining Agreement  

Program Managers cannot  exceed the  t ot al budge ted direct  expenditures without  
approval from the  VP Finance  or t he  President  and CEO. 



Program Managers will have  no access t o t he  indirect  administ rat ion 
expenses.  Indirect  administ rat ion expenses will only be  modified by the  VP Finance  
upon consult at ion wit h t he  President  and CEO. 

In t he  course  of a year some  programs will show an over-expendit ure  due  to 
unforeseen expenses.  It  is expect ed that  othe r programs will come in under budge t , 
which will offse t  t hese  over-expenditures. 

Pro je ct e d Re ve nue  Le ss  Than Budge t e d 

If t he  project ed revenue  is le ss t han budge t ed, t hen the  program has t o recognize  a 
t ot al decrease  in expenses t o maint ain t he  project ed surplus/de ficit  for program.  If 
t his is not  possible , t he  VP Finance  is t o be  consult ed immediat e ly. 

The  VP Finance  and VP Academic will mee t  with t he  Program Manager(s) t o review 
and assess program budge t s once  revenues are  de t e rmined. 

Pro je ct e d Re ve nue  Highe r Than Budge t e d  

If revenue  is great e r t han project ed, t he  VP Finance  and VP Academic, in consult at ion 
with t he  Program Manager(s), shall de t e rmine  the  allocat ion of addit ional funds.  

The  excess revenue  from program specific fees and mate rials & supplies can be  added 
to t he  direct  expenses and ut ilized in t he  program if necessary. 

De te rminat ion of t he  use  of othe r excess funds (e .g., t uit ion, seat  purchase , e t c.) will 
not  t ake  place  unt il t he  VP Finance  and the  President  and CEO are  assured that  t he  
fiscal year is on t arge t  with budge ted year-end est imates. 

Adminis t ra t ion Budge t s 

Within t he  confines of each individual administ rat ion budge t  t he  Program Managers 
are  expect ed to manage  the ir budge t .  The  Program Manager has authorit y t o re -
assign budge ted expenditures within t he  t ot al budge t . 

For example :  $500 le ss is spent  in office  supplies and these  funds are  used for 
advert ising. 

The  following cost s are  exempt  from this: 

• Rental - Vehicles 
• Salaries - St aff 
• Benefit s 
• Professional Deve lopment  

  


