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PURPOSE 

As a publicly-funded organizat ion, Carlt on Trail College  has a responsibilit y t o e nsure  
adequate  monitoring and cont rol of t he  expenditure  of public funds. Carlt on Trail 
College  is commit t ed t o achieving the  best  value  for money and maint aining a 
consist ent , fair and t ransparent  process for vendors. 

POLICY 

Thresholds for procurement  of goods and/or se rvices: 

• est imated to cost  le ss t han $25,000 may be  secured on a fee -for-service  basis in 
accordance  with t he  Purchasing policy 2.11; 

• est imated to cost  be tween $25,000 and $50,000 may be  put  t o invit at ional 
t ender provided that  t he  President  and CEO or his/he r designat e  ensures t hat  a 
cross-sect ion of local cont ractors/vendors equipped to provide  t he  required 
se rvices is invit ed t o bid; 

• est imated to cost  in e xcess of $50,000 shall be  put  t o public t ende r and shall be  
advert ised in local ne wspapers and/or via othe r media wide ly used for t his 
purpose ; 

• as a public inst it ut ion Carlt on Trail College  is conside red a member of t he  
MASH sector (Municipalit ie s, Academic, Schools and Hospit als) and as such is 
subject  t o t he  New West  Partne rship Agreement  (NWP). In compliance , any 
const ruct ion exceeding a t hreshold of $200,000 or goods and/or se rvices 
exceeding a t hreshold of $75,000 must  adhere  t o t he  procurement  rules 
out lined in t he  aforement ioned agreement s and post  t he  re lat ed t enders on 
the  SaskTenders websit e  www.saskt enders.gov.sk.ca  

Tendering of cont ract s for special se rvices and major project s should be  and should 
appear t o be  done  in such a manner as t o ensure  proper and responsible  use  of Public 
Funds. 

All advert isement s shall indicat e  when and where  sealed t enders will be  opened (or 
how to acquire  t his informat ion) if applicable  and shall include  the  st at ement : “the 
lowest  or any bid will not  necessarily be accepted and preference may be given to local 
cont ractors in accordance with Board policy. Details may be obtained upon request .” 

http://www.sasktenders.gov.sk.ca/


All t e nders shall be  t reat ed fairly and with re spect . 

Sealed t enders rece ived in response  t o published advert isement s shall be  opened in 
public at  t he  pre -adve rt ised t ime  and locat ion. 

The  College  shall award cont ract s t o t he  t ender t hat  best  sat isfie s t he  se lect ion 
crit e ria. 

Se lect ion crit e ria for awarding of cont ract s shall be : 

• Specificat ions met  (primary) 
• Price  (primary) 
• Background, experience , and reputat ion (re fe rences) 
• Resource  availabilit y (e .g. labour, equipment , mate rials, e t c.) 
• Financial capacity 
• Key personne l 
• Origin of labour, plant , mate rials and local content  
• Qualit y Assurance  
• Comple t ion Assurance  (pe rformance  bond) 
• Capacity t o mee t  t he  College’s required t ime lines for comple t ion or de live ry 

Authorit y t o approve  purchases and to award cont ract s shall be  based on Carlt on Trail 
College’s Signing Authorit y Mat rix. 

The  College  shall issue  a news re lease  when a cont ract  is awarded for a capit al 
const ruct ion project  valued in excess of $50,000. 

  


